
Shift Log & Reporting System 

Manufacturers are continuously looking for ways 

to control, improve, which simplify production  

tracking and analyses throughout their plant. 

Shift Log & Reporting System is a lean tool for 

tracking and reporting shift performance, 

compliance/inspection items and production 

interruptions.  Managers, Supervisors and Team 

Leaders can access a complete set of reports give 

users the information they need for trouble-

shooting problems, analyzing productivity and 

performance by business unit, shift and 

equipment. 

Accurate and timely production logging is key to 

the real-time management decision making 

process. With Shift Log Reports you will have the 

information needed to improve productivity,  

organization and reduce downtime for every 

shift.   

Standardize, sustain SQDCM and 5s throughout 

your plant.  Make business decisions based on  

information gathered from Team Leader, 

Supervisor and automated Machine logging.  

Machine logging is augmented through a Root 

Cause, Sub Root Cause and Description 

requirement from the Team Leader.  Address 

problems as they occur and capture potential 

problems before they impact production. 
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■ Reduce equipment downtime, cycle 
time and labour costs 

■ Export Reports to MS Excel 

■ Improves visibility of business status 

At a Glance 

■ Provides a Real-Time 
view of business 
issues and success 

■ Remove double & 
triple entry of 
information between 
Team Leaders, 
Supervisors and 
Managers 

■ Ensures compliance 
logs are completed 
on time  

   

 

 

 

 

 

 

 

 

Key Benefits 
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Why IES Group? 
IES Group has over a decade of experience 

implementing complex software modeling & reporting 

systems empowering quick real time information 

based decisions. 

Overview 


